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Name: Omar Jimenez 

 
 
 

Job Title: Host   
 

2 Describe leadership positions, responsibilities and/or personal experiences that have most 
prepared you to serve Dallas ISD students as a trustee.   

    

When I was in college, I had leadership roles that consisted of working for my Campus Radio 

Station. I served as a News and Music Director in which I would assign music playlists for DJ's to 

play, and stories for reports to play, and would edit stories and produce them. I also worked in 

numerous officer positions such as president in which I had to start a organization from the ground 

up. In regards to DISD, I have been a concerned and engaged citizen with the issues that faces the 

district. So, I feel that knowing and keeping in on top with our current affairs, if elected, I can go in 

and work on needs that need attention. 
 

3 Give three examples of local organizations you are affiliated with that have influenced your 
thinking regarding the needs of the district.   

    

As a Journalism Major, I'm constantly on top of the news with what the district needs. So usually, I 

watch or read news stories that regard the needs. Also, knowing people that work for the district in 

many different positions, I ask what in there eyes the good and the bad of the district and improve 

on it. I myself also including going or watching board meetings to get a sense as well. 
 

4 Provide insight into your understanding of the role and responsibility of an individual trustee as 
well as the Board of Trustees as a whole.   

    

I believe the role is to create policy for the district. This policy gives the administration direction in 

there work to move on as a district. The board also hires and fires the superintendent. They also are 

supposed to be the voice of the people, the voice that is supposed to fight for what's right for the 

students, teachers, and community members. At the end of the day, we all have to come together as 

a group to do what is right for all, not just some. 
 

5 Explain school board governance and how it impacts student achievement.   

    

You have to do what is right. We also have to ask if this helps the students? We can't just 

micromanage the administration for oneself. That is the problem we have right now. Sometimes, 

we have to come together and work across the aisle to get things done. This is what is lacking in 

even our country right now. If we look at what our neighbors are doing, we see that good 
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governance and things that have proven to work are why they have been rated sometimes with 

awards and mentions. Sometimes, it involves research into creating policy and procedures. Can we 

go see what has worked and hasn't in different districts even around the nation? I see this more as a 

trial and error, but we have to fix it as soon as we are not seeing the results it was intend to have. 
 

6 Analyzing information is a fundamental trustee responsibility. What resources will you rely on to 
have a full understanding of board issues; and what groups will you call on for perspective?   

    

I definitely will listen to the community first and see what there thoughts on with issues. I know 

many teachers in the district, and I would also ask them for there input on things. Social Media is 

also a key factor into asking those that have sake in the district what there thoughts are. I will 

always have a open-door policy with everyone that have a voice. This is why I'm running because, 

I feel that most of the board disregards the very people that work with our students on a everyday 

basis and our taxpayers. 
 

7 Describe your level of familiarity with Dallas ISD's revenue sources and budgetary needs. If you 
are not very familiar, how will you address that knowledge gap?   

    

From what I understand, DISD get's is revenue from property taxes which goes into general funds 

for the district. It also gets funds from the state from student attendance and federal funds. The 

needs that we need to look at is funding the basic things such as schools that are IR and struggling. 

Also, I would look at seeing what things that are now working and departments that are not 

helping student growth and success and spread the wealth around. If there are other things that I 

didn't know about from a citizen standpoint, I would study more about it and work with folks like 

Dr. Terry, our CFO. I'm willing to learn if elected all the kinks about budgets. 
 

8 Name three recent successes for Dallas ISD and three for your district.   

    

For DISD. 

1. Choice Schools. 

2. Magnet Schools. 

3. Early College Programs 

In District 4 

1. The choice of programs in Seagoville High School such as the Veterinary Program. 

2. Each of our three high schools having a duel credit program. 

3. Not yet, but having single-gender schools in Balch Springs and Florence Middle Schools in the 

Pleasant Grove Areas as part of the choice school system. 
 

9 What advice and direction would you give a parent considering enrolling their child in Dallas 
ISD?   
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So many parents in my area are moving to our surrounding districts such as Mesquite, and out of 

the county to Forney and Crandall because they think the schools are bad, which are not. Some 

have place them into the magnet programs which I would tell them about because of the different 

curriculums each school have. Now, that the choice school system is rolling out, there are many 

options that parents can choice from all around the district. It also takes the neighbors in feeder 

patterns to come together and support the schools. Let's look for example the Woodrow area. So 

much community pride and they support the schools. So, it does take a village to raise a child. 

With that being said, parents need to be active in the schools and volunteer whenever they can. 
 

10 A majority of Dallas ISD trustees have supported expansion of the district's pre-K program with 
several votes over the last year. What is the role of policy in this expansion and do you support 
a budget priority for continued expansion?   

    

I believe in universal Pre-K. We need to go to the state and lobby next year when the state 

legislature meets to change the rules so that all 3 and 4 year-old's can attend Pre-K without having 

to miss the Birthday Dates or income limit. I want each child and parent that wants to put them 

there to go ahead and not have to wait longer. However, we have to be careful about our own 

sources to fund it and make sure we are not cutting from anywhere else that is needed. So, my 

hope is we don't cut from one grade to another. I would also like to see the district get help from 

the city and put in place a system like what San Antonio has done and funding Pre-K just like how 

voters decided though Sales Taxes. I would also look and see if there's state grants that won't hurt 

our funding and on a national level that fund this program. 
 

11 The approved plan for teacher evaluation, Teacher Excellence Initiative (TEI) is a three- pronged 
approach.  

*Defining Excellence using teacher performance, student achievement, and student surveys.  

*Supporting Excellence through increased classroom observations and coaching.  

*Rewarding Excellence with a new model of aligning teacher compensation with student 
learning and growth. What is your level of understanding of this initiative? Based on your 
familiarity, is the current plan moving the district closer to having a highly effective teacher in 
every classroom? Briefly explain whether you support the plan as a whole or describe parts of 
the plan that you would guide the administration to review.   

    

I believe the TEI is doing the opposite of what it's intended to be. I have heard from so many 

teachers that they have received good sources from TEI, and then a new principal comes in and 

grades them like there the worst thing they ever seen and the teachers are trying to figure out why? 

I believe on top of that, and the micromanagement that they have to deal with, we are losing our 

teachers to better districts, and those districts see that there the "best thing they have ever seen." 

The other thing is money, and for teachers that get to the Master Level, they actually have to apply 

and be invited. That also becomes favoritism. I would call to ground zero and make a evaluation 

system fair. Plan A, would be to make it more of a stipend system based on STARR Scores, 

Attendance, and Degrees. Plan B, would be where Austin is doing by 50% is on how they teach, 

and 25% each for growth and test scores. At the end of the day, we need to make a system where 

everyone is happy. 
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12 The 2013 Parsons report determined that more than $4 billion in improvements are needed for 
district facilities by 2020. The recent bond election was for $1.6 billion. As trustee, how would 
you address the continuing facility needs of the district?   

    

First of all, we need to make sure that all of the money from the bonds are actually going to what 

the needs really are. I will be that guy if elected to oversee that funds are being spent wisely. There 

are still schools that have facility needs though the roof, and the poster child for this is South Oak 

Cliff. There are schools that don't need a new building and the Parsons report stated that they were 

good. So, I would make sure that funds are spread around more campuses such as SOC that really 

needs it to improve. This is also why we are not winning. We focus so much on other issues, but 

our schools are falling apart. I won't stand for pocket change for schools, so I will assure that they 

get what they need and we have great facilities for students. 
 

13 Only 11% of DISD high school students are scoring college-ready (using state standards) on the 
ACT or SAT. How is this failure to graduate more of our students’ college and/or career ready 
the responsibility of Dallas ISD and/or the Board of Trustees? Please explain.   

    

Everyone shares the blame. I can tell you when I was in school, I would have benefited for 

ACT/SAT Prep Classes and that would be what I would look into for district students. It's also the 

test-taking culture that we have in DISD, so not only they have to test by the state, but we put in 

our own testing system such as ACP's and Benchmarks, and teachers have to worry about teaching 

that because TEI ratings are on the line. I think we do a good job trying to get them to apply to 

college, but not getting ready while in college, and they have to spend more time and money in 

remedial classes that they still struggle with. So, we have to prepare them for what they have to 

deal with once they are there. 
 

14 More than 85% of our students are "economically disadvantaged". Can Dallas ISD's challenges 
be solved with this level of poverty in the district?   

    

I'm a believer that it can happen. We are starting by providing meals to students, breakfast and 

lunch for those who many not even have anything to eat after they leave school. I think if we 

provide services such as food banks, and promote the community school model which is picking 

up here, that model not only has the school, but also a community center type of building where 

folks can get medical and mental treatment. Food Banks, Community Gardens, and so much more. 

We can't blame other people for there poverty, we can just help them out and get back on there feet 

and hopefully with a education, they can get out of poverty. 
 

15 If elected, what will be your two primary goals during your term, and how will we know you are 
working towards these goals?   

    My two goals that I would work on is to improve improve TEI and get rid of ACP's that would be 

replaced by teachers that will make them for secondary level. I want teachers to be happy, so I 
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would like to improve teacher moral to tie it up. 

My second goal is to improve community communications and by that I will have a open-door 

policy for the stakeholders in the area. That has lacked in District 4, and sometimes we have been 

kept out of the loop. So Social Media would be one way and to also have town-hall meetings. 

You will see though my social media outlets on Facebook and Twitter my actions and I plan to be 

engage in it once elected as well. Y'all already started to see when each trustee votes by the voting 

tracker that you have posted after each board meeting. 
 

16 If not elected, do you plan to serve in some capacity to benefit Dallas students and schools? If 
yes, how?   

    

I have before running, been a active and engage citizen with the issues that the district faces. I have 

been a advocate for all and if I'm not elected that still won't stop be from doing what I have been 

doing, ether in board meetings or on social media. If I'm asked to serve on a committee or 

commission, I would be glad to be a member of that. I don't mind having a job that deals with that 

as well. So nothing will change, it's that I'm actually running for office because I'm one of the few 

that actually cares for students. 
 

  This completes the DallasKidsFirst 2016 candidate survey. Thank you for participating. 

 


