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Name: 
 Lew Blackburn 

Job Title:  Chief Business Officer 

Company Name:  Texans Can Academies 
 

2 Describe leadership positions, responsibilities and/or personal experiences that have most 
prepared you to serve Dallas ISD students as a trustee.   

    

Education is my passion, my career, and my mission. I have been an educator since 1986, starting as a 

teacher, then campus administrator, central office administrator, university instructor, and accountability 

officer with TEA. Currently, I serve as Chief Business Officer, responsible for finance, nutrition, and early 

childhood education. Previously, I served as Human Resource Officer. 

I have earned a Bachelors degree in Music Education, a Masters degree in Educational Administration, and 

a Doctorate of Philosophy degree in Educational Administration. I know about the logistical operations of a 

school district, and how to lead towards common goals. More importantly than all the degrees and work 

experience, I am a product of Dallas ISD and have been a servant of this Community for several years. 
 

3 Give three examples of local organizations you are affiliated with that have influenced your 
thinking regarding the needs of the district.   

    

Parents/Teachers/Students Association members keep me apprised of issues and concerns on the campus 

and in the communities. Their perspectives are key to understanding the needs from the users’ perspective. 

Organizations such as Dallas Kids First and Dallas Regional Chamber have representatives attend our 

meetings regularly, monitoring key educational issues under consideration. Often, I learn from their focused 

perspectives, being non-educators. 

Commit! offers a comparison of education practices across the Dallas County. This wider perspective 

allows me an opportunity learn about other districts successes. 
 

4 Provide insight into your understanding of the role and responsibility of an individual trustee as 
well as the Board of Trustees as a whole. 
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Individual trustees represent the constituents of their district. They listen to their challenges, concerns, and 

compliments about their neighborhood schools, and the district as a whole. When making decisions that 

affect the entire District, they consider their constituents. 

The school board governs the district and oversees the management of the district. Through policy, 

including adopted goals, trustees provide governance. Oversight of management is through regular 

interactions with the Superintendent and Administration, whereby trustees hold them accountable for 

following established procedures and adopted policies. 

Trustees should also advocate for the improvement of District operations and educational instruction. 

Trustees should support effective initiatives, strategies, and programs. Where improvement is lacking, 

Trustees should collaborate and advocate to find solutions. 
 

5 Explain school board governance and how it impacts student achievement.   

    

Effective boards set the vision for the district, with a plan for achieving its goals. They create structures and 

processes to build and maintain partnerships to implement and sustain the plan. 

Through the development of policy, the school board governs the district. There are policies that directly 

impact student academic achievement. It is through these policies that the superintendent leads the district. 

These policies have a direct impact on students academic achievement. 
 

6 Analyzing information is a fundamental trustee responsibility. What resources will you rely on to 
have a full understanding of board issues; and what groups will you call on for perspective?   

    

I am keenly aware of the issues facing the board. As a member of the Texas Association of School Boards, 

Texas Association of School Business Officials and Texas Association of School Administrators, I have 

access to a variety of resources to help me form a perspective on various school board issues. 

However, I still rely on experienced educators to get their perspectives. I call on school finance experts 

when financial concerns arise. Students and parents often tell me their thoughts on key issues relating to 

them. 
 

7 Describe your level of familiarity with Dallas ISD's revenue sources and budgetary needs. If you 
are not very familiar, how will you address that knowledge gap?   

    

Primarily, Dallas ISD receives general operating funds from local, state and federal sources. Local funds are 

generated based on property taxes. About 68% of our revenues are from local property taxes. State funds 

are generally from the Texas Education Agency, primarily based on student attendance. State revenues are 

about 28% of the total. Federal funds comprise about 4% of the total revenues. Other revenues are derived 

from food services operations, and local property taxes to cover debt, primarily from bonds. 

Our budget is viewed in terms of payroll, contracted services, materials and supplies, and other costs. We 

also view the budget from a functional standpoint, such as instruction, counseling, school leadership, 
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general administration, maintenance, technology, and security. About 80% of the expenditures are focused 

on the schools. 
 

8 Name three recent successes for Dallas ISD and three for your district.   

    

District: 

Expansion of Pre-Kindergarten 

Passage of the $1.6 billion bond 

Implementation of Public School Choice 

District 5: 

New schools coming to Oak Cliff, Wilmer and West Dallas with the bond 

Increase in the number of CTE programs at secondary schools 

Pinkston, Roosevelt, and South Oak Cliff added to the Early College program 
 

9 What advice and direction would you give a parent considering enrolling their child in Dallas 
ISD?   

  

  

Determine the special needs and interests of your child. Visit the neighborhood schools, as well as the 

choices schools. Meet with principals and teachers, learn more about the various learning environments. 

Choose a school that is best for your child. Expect to be involved in your child's education, not leaving it to 

the teachers and staff. 
 

10 A majority of Dallas ISD trustees have supported expansion of the district's pre-K program with 
several votes over the last year. What is the role of policy in this expansion and do you support 
a budget priority for continued expansion?   

    

Our policies and goals give priority to Pre-Kindergarten programs. Budgetary priorities are based on the 

board-adopted goals, including pre-kindergarten. I support a budget that prioritizes the expansion of pre-

kindergarten, as well as other important educational programs. 
 

11 The approved plan for teacher evaluation, Teacher Excellence Initiative (TEI) is a three- pronged 
approach.  

*Defining Excellence using teacher performance, student achievement, and student surveys.  

*Supporting Excellence through increased classroom observations and coaching. *Rewarding 
Excellence with a new model of aligning teacher compensation with student learning and 
growth. What is your level of understanding of this initiative? Based on your familiarity, is the 
current plan moving the district closer to having a highly effective teacher in every classroom? 
Briefly explain whether you support the plan as a whole or describe parts of the plan that you 
would guide the administration to review.   
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I am familiar with and understand the essence of the Teacher Excellence Initiative. 

Any teacher performance evaluation system is meant to identify excellence and deficiencies. TEI also is 

designed to pay teachers according their performance rating, rather on tenure. 

TEI is a tool to identify excellent teachers, as well as to identify ineffective teachers. As we increase the 

number of excellent teachers and decrease the number of ineffective teachers, we move closer to having an 

effective teacher in every classroom. 

I support the performance aspects of TEI, because it helps to identify excellence. The recent concern has 

been with not paying Distinguished Teachers because their current salary if above the pay range. I will work 

to pay the teachers at least a stipend, to compensate for their effectiveness, as identified by the TEI system. 
 

12 The 2013 Parsons report determined that more than $4 billion in improvements are needed for 
district facilities by 2020. The recent bond election was for $1.6 billion. As trustee, how would 
you address the continuing facility needs of the district?   

    

To address the additional facility needs at our current schools, I have proposed allocating more funds to 

building maintenance in the 2016-2017 budget. I will also propose allocating a portion (maybe 25%) of the 

excess operating funds from each fiscal year to an "assigned" fund balance account to cover school facility 

maintenance. Based on the past 5 years, the amount could be as much as $5 million per year. 

Going forward, I will ask the administration to look at the possibility of a Tax Ratification Election, 

increasing the M&O rate by .10 for a specified length of time (maybe 10 years), to cover additional 

maintenance costs. Based on current property values, we could realize as much as $80 million per year. 
 

13 Only 11% of DISD high school students are scoring college-ready (using state standards) on the 
ACT or SAT. How is this failure to graduate more of our students college and/or career ready the 
responsibility of Dallas ISD and/or the Board of Trustees? Please explain.   

  

  

About 25% of Texas students scored at the college readiness levels on the ACT or SAT compared to 30% in 

the region. Dallas ISD has much work to do to get students more prepared to score at 1550 on the SAT, and 

about 20 on the ACT. We must begin with freshmen students to begin to show an increase, s the next report 

from TEA will indicate the performance of students, primarily juniors and seniors, taking the tests last year, 

with no chance of improving at this point. 
 

14 More than 85% of our students are "economically disadvantaged". Can Dallas ISD's challenges 
be solved with this level of poverty in the district?   

    

Many schools and districts in high poverty areas have students with high achievement. Solving the 

challenges take more than school staff. It also includes parents and community members. It takes the city 

officials working to produce jobs for the parents, and affordable, yet well-conditioned housing. 

Economically disadvantaged students need safe and secure neighborhoods. 
 

15 If elected, what will be your two primary goals during your term, and how will we know you are 
working towards these goals?   
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I will focus on increasing student achievement by advocating for better teachers and principals. I will 

support programs and strategies to help students to learn more, and better. 

I will also focus on increasing school choice options and career and technology programs. I will encourage 

educators to partner with parents and community members to propose ideas for new choice schools. I will 

engage students, parents, and educators to embrace career and technology programs. 
 

16 If not elected, do you plan to serve in some capacity to benefit Dallas students and schools? If 
yes, how?   

    I will continue to advocate for effective education, volunteer my time as a mentor to students in need. 
 

 


