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1 Please enter the information indicated below.    

  Name: 
 
Joyce Foreman 

Job Title: 
 
Semi-retired 

Company Name: 
 
Semi-retired 

 

2 Please 
describe your motivation to serve on the Board of Trustees as well as your involvement 
in Dallas ISD or public education issues over the last 5 years.  

    
I have a passion for serving children and I have been active with DISD for over 30 years. I am a 

graduate of DISD and I know the importance of education. 
 

3 Please explain leadership positions and 
responsibilities that have prepared you for school board governance.   

    

Memberships Ã¢�'€ " President, Black Coalition to Maximize Education, Member Advisory 

Group District 6 (Dallas Independent School District), Dallas ISD Bond Committee 

Past Memberships: President Dallas SCLC (Southern Christian Leadership Conference) Member 

NAACP, Member African American Advisory Committee (DISD),Board of Directors Chase Bank 

Texas, Member Superintendents Advisory Committee (Dallas Independent School District), 

Member ChairmanÃ¢�'€�'™s Task Force State Fair of Texas, Board of Directors Downtown 

Improvement District, Member Advisory Committee Park South YMCA, Member Dallas Together 

Forum, Member Minority Economic Development Advisory Committee (Greater Dallas Chamber 

of Commerce),Board of Director4s Better Business Bureau, 
 

4 What local organizations are you affiliated 
with, and how have they influenced your thinking regarding the needs of the 
district? Please give at least three examples.   

    

The Black Coalition to Maximize Education has helped me to understand the needs of: 

1. Closing the achievement gap between African Americans and other races. 

2. The need to improve teacher morale. 

The DISD Bond Committee which I have served on since 2002 has helped me to understand: 

3. The conditions of our schools. 
 

5 Identify three specific issues that you think 
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should be addressed in order to improve education in Dallas ISD.�   

    

1. Parental Involvement 

2. Teacher morale 

3. The condition of the schools 
 

6 If elected, what would you do to address these 
issues?   

    

The parents need to fill welcomed at the schools and the administration. They should be seen as 

partners in the educational process. 

Teachers are feeling under attack by the administration. While it is understandable that we must 

have the best instructors in the classrooms you will not get it by a constant churn in teachers. 

Many of our schools are older building and there are still many portables. We must stop building for 

1000 students and began to work harder on rebuilding our neighborhood schools that need the most 

attention. 
 

7 Comment on the state of teacher morale in Dallas 
ISD. Whether you believe it is strong or weak, what would you do as a Trustee 
to improve morale?   

    

Teacher morale is very low. Most experienced teacher who could leave have gone or those that are 

left are planning to leave. Trustees must have policies that direct the administration in all matters 

and this is certainly an issue that they must get a handle on. 
 

8 Do you think Dallas ISD teachers and principals 
receive effective professional development? Please address both teachers and 
principals in your explanation.   

    
Professional development has had many twist in the last year. With the addition of 20 more 

Executive Directors and 60 Instructional Coaches, it is still too early to know. 
 

9 Please rate the following Dallas ISD practices in terms of effectiveness.   
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Very 

Weak  Weak  

Somewhat 

Effective  Effective  Strong  

Not 

Sure  

Teacher recruitment              

Principal recruitment              

Retention of high performing 

teachers 
             

Retention of high performing 

principals 
             

 

10 For any of the Dallas ISD practices rated "very 
weak", "weak", or "somewhat effective" in the question above, please explain 
what you will do as a Trustee to improve the practices.   

    
The board must work with the superintendent to institute best practices of other large urban districts 

and our surrounding suburbs. 
 

 Text Block : 

  Please indicate your level of agreement or disagreement with the following three statements. 

11 Parental and community involvement is extremely 
low, which prevents Dallas public schools from consistently generating 

high-achieving students..�   

  

  Strongly Disagree  Disagree  Neutral  Agree  Strongly Agree  

             

Comment: Many DISD students are high achievers. 
 

12 Dallas ISD's college-readiness failures (i.e., 
the district's SAT/ACT scores are in the bottom 25% of all U.S. test takers) 
are the school board's ultimate responsibility.   

  
  Strongly Disagree  Disagree  Neutral  Agree  Strongly Agree  
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Comment: The SAT and ACT test does not determine if a child is going to college. There are over 850 

colleges that admit students who do not take the test, and that does not include the junior 

colleges. 
 

13 Students from economically disadvantaged backgrounds 
cannot consistently perform at high academic levels without addressing poverty 
and other social issues.   

  

  Strongly Disagree  Disagree  Neutral  Agree  Strongly Agree  

             

Comment: It is a know fact that poverty can be a barrier to academic performance. 
 

14 Dallas ISD's superintendent has identified the following structural problems that negatively affect 
student achievement. Which three issues should be "top priorities" (please highlight exactly 
three top priorities)? Similarly, which issues are less important? Please label at least one issue 
as "not critical".   

  

  

Not 

Critical  

Important But Not 

a Top Priority  

Top 

Priority  

Educators do not have access to comprehensive, 

powerful technology to guide learning for each 

student. 

       

The District's budget is not driven by instructional 

priorities. 
       

Teachers and principals are paid the same regardless 

of performance. 
       

Teacher evaluations are not accurate or rigorous.        

There is no standard or process for identifying high 

quality candidates for schools, classrooms, and central 

office positions. 

       

Micromanaging staff is a pervasive problem and 

undercuts progress. 
       

There is no accountability for poor customer service 

(where customers are parents and students). 
       

We are losing strong candidates because the hiring 

process sometimes takes months. 
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Comment: The items that I checked are the ones that I believe are top priorities for me. 
 

15 Give us an example of a complex decision you've recently 
made and how you arrived at your decision. Please describe he situation, your 
task, your action and the result of your decision.   

    

As Vice Chairman of the DART Board, we had to develop a long range plan for Light Rail in the 13 

member cities. This was difficult because you had many options on the table that would affect 

different areas of DART. I personally talked with many different stakeholders and development a 

plan that was accepted with a few adjustments by the other members of the board. 
 

16 Analyzing information is a fundamental trustee 
responsibility. In preparation for monthly meetings, what information or resources will you rely 
on to have a full understanding 
of board issues?   

    

I believe in reading board packets to start with. There is SIRE, staff and community partners that 

sometimes need to help form an opinion on the issues. I am also very interested in best practices and 

will be reaching out to other districts and TASBE to get a better understanding of the issues. 
 

17 What is the difference between school board 
governance and school district management? How you would avoid common 
micromanaging pitfalls?  

    School Board governance is setting the policies and goals to be followed by the administration. 
 

18 How do you plan to balance the needs of your 
constituents with the needs of the district as a whole?   

    

I have always looked at the district as a whole and clearly will make the decisions that will be in the 

best interest of the district while making sure that my constituents are fully aware of what is 

happening and that their needs will never be brushed aside. 
 

19 What is the ideal relationship between the 
superintendent and the Board of Trustees?   
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The ideal relationship has to be built on trusting that each party is trying to make the right decisions 

for the 150 thousand students. 
 

20 What, if any, district relationships need to be 
created or improved?   

    no answer 
 

21 What are three questions you would ask a 
candidate for Dallas ISD Superintendent? What would you want to learn from 
those questions?   

    

1. Why have you worked? 

2. What was your educational goal for the students? 

3. Did you improve the quality of education and if so how? 

The question would be asked to ascertain if the candidate worked in a large urban district, and if 

he/she was able to improve the quality of education for the children. 
 

22 How do you plan to communicate and connect with all Dallas ISD stakeholders -- students, 
parents, teachers, school administrators, and the community?   

    
My plan is to have quarterly meeting with the community, stakeholders, students and any interested 

party. I want to hear their concerns and I want to bring information to them. 
 

 


