
Kirkpatrick is a Dallas ISD parent and a supporter of public education at 
large but did not communicate a depth of understanding of critical 
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Description Grade

Experience

Board Governance

Independence

Urgency

Community Awareness

Knowledge

C-

D

D

D

C

F

C-Overall Score

Does the candidate have a history of successful experience with related problem solving?
Does the candidate bring a valuable perspective to the Board?

Does the candidate appreciate the distinction between setting policy for administration vs. micromanaging administration? Is the 
candidate clearly anchored by an awareness of the challenges facing DISD?

Will student achievement unequivocally drive the candidate’s decision making, or will non-student factors play a disproportionate role 
in the candidate’s decision making?

Does the candidate approach Dallas ISD’s student achievement challenges with a sense of urgency? Does the 
candidate have a tangible action plan for improving DISD performance?

Does the candidate understand the Board’s job relative to the work of others and know the tools at the Board’s disposal? Does/will the 
candidate actively and meaninfully learn and share information with the community to improve DISD performance?

Does the candidate fundamentally understand Dallas ISD’s student achievement challenges? Is candidate knowledgeable about potential 
solutions and related arguments? Is the candidate well-informed about school governance issues?

Critical Trait
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Strengths

**Anyone that donates more than $200 in an election cycle is excluded from DKF’s decision making process.
**Marshall made a one-time-contribution to DKF in 2013.

Community awareness. 
Kirkpatrick's longtime role as a Physician 
Assistant at Parkland requires empathy with 
patients from diverse backgrounds. Her work 
provides a window into student experiences 
outside of Lakewood, giving her added 
awareness of experiences and challenges 
across the district.

Steep learning curve. Based on her questionnaire responses and interview, DKF believes Kirkpatrick would 
need to endure a significant learning curve before she could meaningfully serve 158,000 students and 10,000 
teachers with a large operating budget of $1.4B. Kirkpatrick did not communicate a deep understanding of 
critical district challenges relating to improving student achievement and would be new to problem-solving and 
policy-setting in an organization the size of Dallas ISD.

Vague goals with no policy prescriptions. Kirkpatrick did not communicate specific plans for impacting the 
district. Nor did Kirkpatrick identify any issues about which she feels strongly. Kirkpatrick indicated her top goal 
as a Trustee is to increase district funding. In this regard, she indicated a desire to work with state officials, but we 
did not hear a strategy for doing so. Further, the DKF panel did not sense Kirkpatrick is ready to address 
controversial issues. She indicated she would not have allowed local citizens to vote on tax rate change to avoid 
controversial. Similarly, Kirkpatrick does not support the current teacher evaluation system, does not support 
going back to the previous evaluation system, and did not appear to have recommendations about alternative 
systems.

Board governance and micromanagement concerns. Kirkpatrick's experience regarding the roles of 
management vs. the trustee role appears limited. She may be prone to ad hoc interactions with staff members of 
various levels.

Concerns
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Job Title:                 Physician Assistant
Company Name: Parkland Health & Hospital System

Provide insight into your understanding of the role and responsibility of a trustee.

The Board of Trustees determines the policies under which the schools operate. The Board prioritizes the needs of the school 
system, allocates the resources and then evaluates school performance.

Describe leadership positions, responsibilities and/or personal experiences that have 
guided your thoughts on public education and prepared you to serve Dallas ISD students 
as a trustee. 

Chairperson PHHS Physician Assistant Board
Past Chairperson PHHS Midlevel Group
PHHS Privileging Committee
Medical provider to COPC patients
Medical provider to DISD students through Y&F clinics

State whether you strongly agree, agree, disagree, strongly disagree or have no opinion on 
the following four statements and provide comments: 

A school board trustee is responsible for the relative performance of the 
campuses in their district. 

No comments provided

1
Comment:

Neutral

A school board trustee should make decisions based on what is best for the 
entire district first, and then make decision that are in the best interest of 
their represented district second.

No comments provided

2
Comment:

Neutral

The percentage of economically disadvantaged students in Dallas ISD is 
extremely high which prevents our schools from consistently generating 
high-achieving students.

No comments provided

3
Comment:

The approved plan for teacher evaluation, Teacher Excellence Initiative
 (TEI) is a three-pronged approach.

Defining Excellence - using teacher performance, student achievement, and student surveys.
Supporting Excellence - through increased classroom observations and coaching.
Rewarding Excellence - with a new model of aligning teacher compensation with student learning and growth.
Based on your familiarity, is the current plan moving the district closer to having a highly effective 
teacher in every classroom? 

No comments provided

4

Comment:

Neutral

Neutral
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Provide a brief overview of student achievement in your District and, from your 
perspective, how school board governance can be a support to students. 

The Board makes decisions regarding budget allocation and program initiatives that will impact the opportunities afforded to 
students.

Only 9% of DISD high school students are scoring college-ready (using state standards) on 
the ACT or SAT and only 21% of students are attaining a two or four-year degree within six 
years of graduation. Is this an acceptable statistic? From a policy perspective, share 
suggested steps that should be taken to improve the number of students that graduate 
college-ready and that ultimately complete a two or four-year degree. 

We must ready students for not only college but trade professions as well. We should be graduating exactly the number of 
college-ready students as want to attend college. In terms of policy, campus evaluations, data outcomes and needs assessments 
must be in place to determine how best to improve each campus.

Dallas ISD has led all major urban cities in Texas in reducing the number of students 
attending "Improvement Required" campuses by close to 50% since 2014. Even with this 
significant step forward, 22 campuses with approximately 16,200 students are still IR, 
putting them in the bottom 5% of the state in terms of performance. In your opinion, what 
initiatives and district actions have allowed this great improvement to take place? What is 
needed for continued progress in this critical area? 

ACE has been instrumental in reducing IR campuses. Expansion of this initiative as well as development of community campus 
programs are needed to continue this trend.

What are the outputs that matter most to you? How will you be accountable for them as a 
Dallas ISD Trustee?

I think these vary from school to school and are based on the individual school needs assessments. As a trustee I plan to be 
acutely aware of the individual school's needs in my district and will work to meet those on a campus by campus basis.

Describe your understanding of Dallas ISD's revenue sources and budgetary needs.  

Revenue is from the state allotment and is determined by congressional budgetary decisions. The ADA is utilized to calculate 
per pupil funding. Dallas ISD home owners pay taxes which also fund the school district.
The two biggest factors that control the local budget are mandated by the state, which is teacher qualifications and class size.
Teacher salary is the largest expense for the school district.

Dallas ISD presented to the Board of Trustees a plan to ask voters to support three 
successful programs by passing a Tax Ratification and trustees declined to present the 
option to voters. Do you believe that DISD can expand early college, pre-K, and teacher 
compensation without voters approving a TRE?

It could be possible. I need to see more details regarding the productivity of the central office staff. Without the knowledge 
administrative budget and productivity data it is hard to answer this question.
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Describe two recent successes for (1) Dallas ISD and (2) your District that you are 
particularly proud of.  

Successful outcome from the ACE initiative and Dan Rogers distinguished recognition.

If elected, what will be your two primary goals during your term and how will we know you 
are working toward these goals?  

Funding
Teacher morale/retention
Just ask me what I'm doing and I will tell you. Follow my voting record from the Board meetings.


