
Marshall has valuable experience as a consultant and executive decision 
maker. Marshall’s dedication to educational efforts and familiarity with 
District 2 and Dallas ISD would allow him to “hit the ground running.”Dustin Marshall
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Description Grade

Experience

Board Governance

Independence

Urgency

Community Awareness

Knowledge

A

A

A

A

A

A+

AOverall Score

Does the candidate have a history of successful experience with related problem solving?
Does the candidate bring a valuable perspective to the Board?

Does the candidate appreciate the distinction between setting policy for administration vs. micromanaging administration?
Is the candidate clearly anchored by an awareness of the challenges facing DISD?

Will student achievement unequivocally drive the candidate’s decision making, or will non-student factors play a disproportionate role 
in the candidate’s decision making?

Does the candidate approach Dallas ISD’s student achievement challenges with a sense of urgency?
Does the candidate have a tangible action plan for improving DISD performance?

Does the candidate understand the Board’s job relative to the work of others and know the tools at the Board’s disposal?
Does/will the candidate actively and meaninfully learn and share information with the community to improve DISD performance?

Does the candidate fundamentally understand Dallas ISD’s student achievement challenges? Is candidate knowledgeable about potential 
solutions and related arguments? Is the candidate well-informed about school governance issues?

Strengths

**Anyone that donates more than $200 in an election cycle is excluded from DKF’s decision making process.
**Marshall made a one-time-contribution to DKF in 2013.

Meaningful Experience. Marshall's business expertise running a successful national freight company has been a strength in board discussions and votes related to large 
budget items related to bond construction and transportation. Marshall's concern around the poor safety record, low on-time stats and high cost of current transportation 
vendor, Dallas County Schools, has led to stronger contract language that will hold DCS accountable to positive changes. In our 2016 interview, Marshall spoke of the need 
and impact of policies advocating strong school leadership, principal development, and the continuous assessment of student data. In the 2017 interview, Marshall shared 
that he is actively working with administration on ways to strengthen professional development opportunities for existing and potential campus leaders. DKF appreciates 
Marshall's leadership in the area of strengthening the number of employees ready for advancement into leadership positions. We cannot understate the importance of a 
trustee such as Marshall, who is laser focused on expanding successes in DISD via productive solutions.

Impact and knowledge. Marshall is motivated by impact and understands that improvements to a district the size of DISD create a stronger future for 158,000 students 
and for our city. His depth of knowledge on education issues at the local, state and federal level will be of significant value to board policy discussions and initiatives.

Critical Trait

Strong community. Since his 2016 election, Marshall's quick implementation of a feedback loop with parents and other constituents speaks to approaching a tangible 
action plan with urgency. He holds office hours at local coffee shops to speak with constituents, and anyone can join an email list to receive the dates and locations where 
he will be. A newly created parent advisory council with representation from every school in his district meets to learn of upcoming policy votes and share concerns and 
successes with Trustee Marshall. Marshall also maintains a list of District 2 volunteers that are ready to serve as appointments on committees as needed.

Trustee role. Adopting DISD's operating budget is a key role of a DISD board member. Marshall's professional experience of managing a large operating budget has 
contributed value in his few months on the board. Specific to education, Marshall also has several years of board-level experience with local education organizations having 
strong data-driven performance culture and prudent financial planning processes. Marshall clearly understands the role of trustee vs the role of the administration.

Concerns
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Job Title:                 CEO
Company Name: Hazel’s Hot Shot

Provide insight into your understanding of the role and responsibility of a trustee.

As an individual, a trustee should be working to understand the outlook, desires, and opinions of his/her local constituents in 
order to be an effective voice.  A trustee also has an informal role to play as “District Cheerleader.”  The more formal roles of a 
trustee apply only as part of the larger board as a whole.  In this context, the Board should work to 

Set the vision of the district and to establish policies that provide the direction required to reach this vision

Approve the budget

Evaluate the primary employee – the Superintendent of Schools (and a second employee, the Board Auditor).  

It is important that each trustee understands the difference between governance and management.  Trustees are tasked with 
governance; the Superintendent is responsible for management.

Describe leadership positions, responsibilities and/or personal experiences that have 
guided your thoughts on public education and prepared you to serve Dallas ISD students as 
a trustee. 

Personally, I feel that my experience growing up poor in a single parent household but with the opportunity to attend a great 
school, has taught me the positive impact that a world class education can have on the life of a child and instilled in me an 
interest in helping every child get a great start in life.

Professionally, I believe that my business training and my role as the CEO of a national expedited freight company has taught 
me the leadership skills required to set a vision, implement policy, and provide the oversight required to steer a large 
organization towards its goals.

From a leadership perspective, I have the benefit of serving on the DISD Board these last eight months as well as working on 
the boards of several non-profits in the education space including Reading Partners North Texas, Uplift Education, Dallas After 
School, the Woodrow Community Foundation, Dallas Social Venture Partners (DSVP), and the Education Council at the 
Chamber.



© 2017 DKF candidate questionnaire | Pol. Adv. , Kids First PAC

State whether you strongly agree, agree, disagree, strongly disagree or have no opinion on 
the following four statements and provide comments: 

A school board trustee is responsible for the relative performance of the 
campuses in their district. 

Although Trustees are not responsible for the day to day operation of the district and do not have the 
authority to make management decisions that directly impact student outcomes, they do have the power to 
set policy and manage the Superintendent. Ultimately, this power makes the Trustees (collectively) responsible 
for the performance of all campuses in DISD, not just within their Trustee District, but across all schools. I 
believe in accountability at all levels of the organization.

1
Comment:

Strongly Agree

A school board trustee should make decisions based on what is best for the 
entire district first, and then make decision that are in the best interest of 
their represented district second.

It is incumbent on every Trustee to act in the best interest of all of the kids in Dallas ISD.

2
Comment:

Strongly Agree

The percentage of economically disadvantaged students in Dallas ISD is 
extremely high which prevents our schools from consistently generating 
high-achieving students.

Poverty is a barrier to success that we must overcome. We see evidence that this can be done throughout 
DISD. We have schools where 100% of the students are economically disadvantaged that are outperforming 
schools with less than 10% economically disadvantaged students. Poverty is not destiny. With a thoughtful 
and strategic approach, impoverished kids can still get a great education, we just need to have the collective 
will to implement policies that have demonstrated success.

3
Comment:

Strongly
Disagree

The approved plan for teacher evaluation, Teacher Excellence Initiative
 (TEI) is a three-pronged approach.

Defining Excellence - using teacher performance, student achievement, and student surveys.
Supporting Excellence - through increased classroom observations and coaching.
Rewarding Excellence - with a new model of aligning teacher compensation with student learning and growth.
Based on your familiarity, is the current plan moving the district closer to having a highly effective 
teacher in every classroom? 

There is no doubt that TEI is moving the district closer to having an effective teacher in every classroom. 
TEI has helped us to identify our best teachers, differentially compensate them, and use them to mentor 
other teachers. It has also served as a retention tool for good teachers and as a recruiting tool to draw 
excellent educators to the district. Furthermore, TEI has enabled our ACE program which has dramatically 
improved instruction in our most underperforming schools.

4

Comment:

Strongly Agree

Dustin Marshall
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Provide a brief overview of student achievement in your District and, from your 
perspective, how school board governance can be a support to students. 

Achievement in District 2 varies widely. D2 has some of the best schools in the District, but also several that are struggling. The 
Board has a responsibility to improve outcomes for all students by setting a vision, establishing goals to track progress against 
that vision, and then measuring the progress. The Board should use data to make informed decisions so that the policies they 
pass are clear and actionable. The Board should guide the Superintendent to a budget that reflects the priorities of the Board 
and hold the Superintendent accountable. A clear vision with associated goals, policies, and funding will arm the 
Superintendent to 1) Select and support effective leaders for our schools, 2) Recruit, train, measure, and reward great 
educators, 3) Measure student achievement and redirect resources where necessary to improve student outcomes. Holding all 
levels of the organization accountable ensures incentives are aligned to maximize student achievement.

Only 9% of DISD high school students are scoring college-ready (using state standards) on 
the ACT or SAT and only 21% of students are attaining a two or four-year degree within six 
years of graduation. Is this an acceptable statistic? From a policy perspective, share 
suggested steps that should be taken to improve the number of students that graduate 
college-ready and that ultimately complete a two or four-year degree. 

We have got to do a better job of equipping our kids to pursue their own college or career goals. This means preparing our 
college-going students to be successful in their post-secondary institutions, and it means providing options to those students 
that don’t go to college which are directly aligned with the needs of the current and future workforce. We need to prioritize 
Early College High-Schools, International Baccalaureate, and AP programs to increase the level of rigor for our college going 
students while improving Career Pathways (CTE) for non-college going kids. We also need to focus on building a college-going 
culture and providing counseling and mentoring services that help kids with applications and college persistence. DISD has 
seen a dramatic and encouraging increase in graduation rates over recent years, but if our seniors require basic remediation in 
college and are unprepared for the workforce, then we have done them a disservice.

Dallas ISD has led all major urban cities in Texas in reducing the number of students 
attending "Improvement Required" campuses by close to 50% since 2014. Even with this 
significant step forward, 22 campuses with approximately 16,200 students are still IR, 
putting them in the bottom 5% of the state in terms of performance. In your opinion, what 
initiatives and district actions have allowed this great improvement to take place? What is 
needed for continued progress in this critical area? 

DISD has made unbelievable progress in this area due primarily to two policies: Accelerating Campus Excellence (ACE), and the 
Intensive Support Network (ISN). The ACE program differentially compensates our best principals and teachers to incent them 
to work in our most struggling schools. We also surround these ACE schools with extra resources. Our ACE schools last year 
saw student gains at twice the typical rate, and 6 of the 7 ACE schools got off the IR list. Our ISN program focuses only on extra 
resources for coaching, collaboration, and data-oriented individualized instruction. Since it doesn’t address talent gaps in the 
schools, this program is not as effective as ACE, but it is still a step in the right direction.
To be successful in our mission to get all of our schools off the IR list, we need to expand both programs ISN and ACE in 
particular. The Board will be voting soon to divert more funding towards ACE, and I intend to support this proposal.
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What are the outputs that matter most to you? How will you be accountable for them as a 
Dallas ISD Trustee?

Ultimately, I want to see all our kids become productive members of society with rewarding careers. To accomplish this 
ultimate objective (or output), we need to track our progress at several key inflection points in a child’s development. There 
are multiple metrics that predict ultimate success including: kindergarten readiness, 3rd grade reading scores, 4th grade math 
scores, proficiency in Algebra 1 and 8th grade science, 10/11th grade PSAT scores, college readiness levels (SAT/ACT), high 
school graduation rates, and finally, post-secondary enrollment/retention/completion.
From an accountability perspective, I believe that Trustees should set targets and monitor progress across all of these 
dimensions. When we know what practices advance proficiency, we should encourage the administration to scale those 
practices, and we should address shortcomings quickly with policy and funding streams. Ultimately, if the metrics don’t 
improve, Trustees should be replaced by the voters.

Describe your understanding of Dallas ISD's revenue sources and budgetary needs.  

I previously had a high level of understanding of DISD’s revenue sources and budgetary needs prior to becoming a Trustee, but 
since that time, I have spent dozens of hours reviewing the budget, suggesting revisions to the administration and attending 
Budget Workshops. Prior to my election, I had studied public school finance while working as a Board member at Uplift 
Education (which has the same revenue sources). I have also been through multiple TEA training courses on Texas public school 
finance. I understand Maintenance & Operations (M&O) funding, Interest & Sinking (I&S) funding, food service funding, and 
other special revenue sources, and I have worked with the district’s accounting codes (e.g., function codes, object codes, and 
organization codes).

Dallas ISD presented to the Board of Trustees a plan to ask voters to support three 
successful programs by passing a Tax Ratification and trustees declined to present the 
option to voters. Do you believe that DISD can expand early college, pre-K, and teacher 
compensation without voters approving a TRE?

I believe that voters should be given the opportunity to decide whether or not they want to support effective programs that 
are improving student outcomes, and I voted to give voters this opportunity. I was disappointed that four of my colleagues 
decided not to present this option to voters.
In the absence of a TRE, is it highly unlikely that DISD will be able to fund all three programs at the full funding levels required 
for successful expansion. Since the TRE vote, the administration has been tasked with making tough spending cuts to free up 
funds for investment in these programs. Early indications are that the administration may find $50-60M to devote to these 
programs â�" but this is far short of the $105M that would have been added to the budget via a TRE. Without a TRE, the 
Board will be forced to prioritize spending among multiple successful programs.

Describe two recent successes for (1) Dallas ISD and (2) your District that you are 
particularly proud of.  

Successes in All of DISD
1)Pre-K policy which seeks to expand access to pre-k for eligible families and invest more money in Pre-K each year
2)”Social & Emotional Learning" which requires the district to find ways to teach and measure social/emotional skills

Successes in District 2
1)Rollout of programs of choice (e.g., Two-way dual language at Lipscomb, IB at Franklin/Hillcrest, etc.)
2)Pending prioritization of facility repairs in Phase 1 of the Bond (e.g., Woodrow, Long, etc.)
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If elected, what will be your two primary goals during your term and how will we know you 
are working toward these goals?  

My two primary goals are: 1) Get an effective teacher in front of every class, and 2) Ensure there is a quality principal in every 
school. To accomplish the first objective, I will work to ensure TEI is implemented with fidelity, and I will focus on strengthening 
the teacher pipeline via partnerships with organizations like Teach for America, Urban Teachers, and the Dallas County 
Community College District. To ensure an effective principal oversees every school, I will work to structure a rigorous principal 
training program to make sure our principals are the best educational leaders out there.

Ultimately, you should measure my success, and that of every Board member by the educational outcomes of the kids. If we 
are not successful in improving those outcomes, then we should be held accountable and be replaced by the voters. From a 
tactical perspective, however, you will know I am working towards this goal by the visibility of my actions and the partnerships I 
am able to forge.
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